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1. Overview of the Mizutani Report (Thailand, 1999)

This report contains policy proposals for the survival and strengthening of Thai local firms in the
context of post Asian crisis difficulties, trade liberalization and accelrated export orientation.
Support measures are broad and targeted SMEs are also broad (but SI firms are analyzed
additionally). Among many measures, financial support and the Corporate Evaluation System
occupy central places. Each measure is described fairly in detail, but there are no action matrices
defining responsible organizations or monitoring criteria. This report promotes SMEs not for
achieving a particular future vision but because SMEs have many important roles in the economy.

2. Adjustments necessary for Vietnam

The policy menu of the Mizutani Report is highly useful for Vietham. On the other hand, Vietham
should compile its own SI policy by (i) noting the unique situation of Vietnam different from
Thailand; and (ii) adjusting and improving measures of other countries in light of their successes
and failures. More concretely, the following are suggested.

—Focus on SI firms which can become Japan’s monozukuri partners rather than all SMEs. The
main objective should be international competitiveness, not creation of jobs and income.

—SI promotion should be regarded as a crucial step for achieving the industrial vision of 2020.
—For this, the 2020 vision must be clarified first. This must be Vietnam’s unique monozukuri
positioning strategy in the world economy, agreed by both Vietnam and Japan.

—Support should be intensive and concentrated in 3 to 5 years (for example, 2009 to 2013).
—Measures should not be too many (several). For each, an action matrix should be created with
clear targets, time frame, responsible organization, and monitoring criteria and mechanism.

-SI must be highly prioritized in Vietnam’s overal development plan and Japan’s assistance
strategy. It should be elevated at least to the same level as the three big projects agreed between
the two countries. It should also be prioritized in Japan’ s ODA strategy for Vietnam.

3. A suggestion for how measures should be classified and bundled

1/ Technical and managerial support centered on the Corporate Evaluation System (integrated
with matching, linkage, database, reverse trade fairs, etc.)

2/ A mechanism to mobilize a large number of (retired) Japanese engineers

3/ Intensive support of die—and—-mold industry (or 1 or 2 similar basic industries)

4/ Incentive measures for SI promotion

5/ Education and training (high level, worker level, factory—floor level)

6/ Creation of specific industrial clusters in the North, South and Middle; for this, there must be
strategic FDI marketing and provision of infrastructure, industrial parks and rental factories

7/ Improvement of logistics (survey—based, with clear targets)

Financial measures and improvement in policy environment are also important but they benefit all
SMEs, not just SI firms. They should be supported by other programs.
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