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= History of SMEC =

1948 Small and Medium-sized Agency is established.
Three pillars of SME policy (Finance, Organize, Diagnosis & instruction)

To overcome poor SME management & technology, The government regulated “SME basic
diagnosis implementation manual”. System of using for consulting professionals, SME
diagnosis was started.

1952 The reqgistration system of SMEC was established

To ensure high quality and quantity, excellent consultants were registered by Minister of MITI.
The local governments could use them to diagnosis SMEs.

1963 SME basic law is enacted

To strengthen SME business foundation & improve industrial structure, enforcing for SME
modernize measures.

SME instruction (advising) act (Law) was enacted
To Promote SME guidance (instruction) activities from central & local government more efficiently,
16 kinds of diagnosis implementation manuals (e.g. modernize organization management,
equipment & development) were regulated.
SMEC was established as advising professional for SME promoting activities by Law.

The examination for SMEC by J-SMECA & SME consultant training
programs by SME university (SMRJ) was started.

1986 “Information” class was added SMEC exam and training program.

was changed

1999 SME basic law was revised. } SMEC status by law

2000 SME qguidance (instruction) law was revised.




SMEC status by law was changed

SME guidance law
(2000 revised)

Old SME instruction law
(1963 revised)

Change doctrine

Gov’s top down ilsl > Using private sector capacity “Guidance”
_“Instruction” J
e . P » : ) . ™

“Instructing” —--Diagnosis & Change Assisting Guidance”----Diagnosis & Guidance to
instruction by Gov. officers at system collaborate with local & area SME guidance
general advising office 001 > Centers by using private sector capacities

such as SMEC.

(SME uniformity measure menu) _ . _
_ (Provide guidance for wide SMEs demand) /

( Certificate ability system for in Change the subject Certificate ability system for private sector b
charge of instructing SME by of SMEC & public who is in charge of SME diagnosis
local Gov. officers. 0ol > & guidance.

\_ (Target for Gov. officers) (Target for private sector SME consultants) )

4 0 2 )
Diagnosis (existing condition) |:|D|Change Rriopsy Diagnosis (present) plus Guidance
(Emphasize strategy guidance for growth)




> AbO Ut S M EC (Small & Medium sized Enterprises Consultant) SyStem <

1. The status of SMEC

SMEC is a specialist who diagnoses and gives guidance (advice) to the SMEs, concerning their
various management issues.
SMEC is a state qualification to be registered by the Minister of the Ministry of Economy, Trade

and Industry( METI) based on the article 11 of the Small and Medium Enterprise Guidance Law.
-

2. Role and mission of SMEC

The basic role of SMEC is to help SMEs in drafting their growth strategies and give guidance
(advice) for their implementation, and at the same time, to work in wider fields such as a liaison
between SMEs, the Administration and the Financial Institutions, or as a facilitator for the proper
SME policy implementation by use of their expertise.

\_




3. Previous SMEC reqistration scheme (Till 2005)

New registration

SMEC Exam
(Primary, Secondary)

J-SMECA (Japan SME Consultant
association) is enforcing SMEC
exams

pass

—

Consulting Practice
(15 days)

or

Supplemental Training
(Redistricted by METI org.)
(15 days)

A

Interrelated

A 4

\

J

|

Apply
> Registration (MET]I)

The name and redistricted number would be
published on Official Gazette.
SMEC certification would be given.

SME university, SME management consulting Comprehensive
training program (1 year) exercise
|
i I

Renew registratioql>

uoie1sifiaa maual 0] syuswaiinbay

[ The term of validity (5 Years) J

Participate in at least 5 courses within 5 years

v e a.SME promote theory training program ( by METI registered Org.)
l‘(JSt relp gnls b. Human resource training program (by SME university)
Nowedge c.Examination of essay

apply

points)

e.Practice/supplemental Practice

Must perform consulting work at least 9 days (points) in 5 years.
a.Diagnosis & advice to SMEs (1 day = 1 point)

Must replenish b.Take METI registered Org lessons (1 time = 3 points)
practical experience c.Take SME university lessons (1 time = 3 points)

d.Attend SME promote center’s internship (by Local Gov. ) (1 day =1

> Registration
Renewal




4. New SMEC reqistration scheme (from 2006)

New registration

\

SMEC Exam

Consulting Practice

pass
(Primary, Secondary) b (aboveolr5 SEE)
Supplemental Training Apply
(Redistricted by METI org.)
(above 15 days) > ﬂ[

Joint 15! stage exam

Pass 1St exam <

or

=5t

SME university training program course

> Registration (MET]I)

Published name and redistricted number by
Training course of (METI)registered institutions > Official Gazette.
The one can get certification of SMEC.

] Special treatment of renewal

Renew registratioq>

uolre.a1siBaa mauad 0] syuswaiinbay

Must replenish
knowledge
Must replenish
practical experience

%} Inactive apply | Min., METI put name on the list.

Valid for 15 years from applying

before expire

[The term of validity (5 Years)] HD|:> day of inactive.

Participate in at least 5 courses within 5 years

a.SME promote theory training program ( by MET]I registered Org.)
b. Human resource training program (by SME university)
c.Examination of essay

\

Must perform consulting work at least 30 days (points) in 5 years.
a.Diagnosis & advice to SMEs (1 day = 1 point)

b.Take METI registered Org. or SME university lessons (1 point)
c.Attend SME promote center’s internship (by Local Gov., SMRJ)
d.Practice/supplemental Practice

apply

Registration
Renewal




= Viewpoints of revising SMEC T

B The problem issues

€ Inthe presence, there are not enough number of SMECs to

support SMEs that are recognized the source of economic
dynamisms of growth.

€ Securing and improve SMEC quality that are requested to
support SMEs revitalization and financial professionals.

B Viewpoints of Revised system

1. Increase the number of SMECs

2. To secure & improve SMECs qualities

3. Develop the renewal reqistration system for inactive SMECs,
who can not work as SMEC, to update reqistration as SMEC in

\ the future.




Renewal point of National examination for SMEC

[ Previous ]

. : Finance || Economics
(Primary Exam) SM_E Operation Account Policy Mall_nage. Mﬁ\z\gge. - New
policy 3 m || manage aw usmless
------- — i i i i system Develop.
=M S8 & (53880 || (598D || (GBEY || (53EH) feouny [ 750m
anage 8« =
ment__ || S 33
Advice Q o
thlggl;l}{n 12'(?min
( 200p ) ( 200p ]
. - . . . Revising points)
(Secondary Exam) ( )
ry Practlc.ej for dlagn_osls and give advice to the SME a. ltemize exams (for 3 years)
Capability for advising to SME b. Give elasticity to pass exam

(Adjustment of year difference)
c. Review item frame
d. Prioritize items

[New Scheme] Itemize exam system (within 3 years)

Main knowledge of'diagnosis to SME
—Prioritize & review item frame

Practice for diagnosis and give guidance to the SME i _
Capability for advising to SME < New business

1
I SME i Finance | [Economics

- ' | policy 3 o | [QPeraton) | account policy | | Manage. | | Mange.

(Primary Exam) 1 | T207 ! Manage. Law Info Sys.
" SME o B 60min &y & ( 89min
1 | managem 3 g =4 (Foop ) 100P 100P 100P
ent o @2

| sy Zoomn | | (20 | T e -
: — (oo ) — Basic knowledge of diagnosis to SME
| - Transfer knowledge to higher skilled specialists
1
1

—Make questions for fundamental problems

(Secondary Exam)

| development




Renewal point of training programs (SMRJ) for SMEC

[ previous ] Economics || Finance Enterprise Operatio Law of New Bus. Manage. SME
C e ' ' manage. n Manage. Develop. INFO sys. olic
(Training items) Eco. Policy | | Accounting theory manage g p y i _Fi _I Z_ |
SME
Others: Acknowledged very important to diagnosis Integrate Manage.
and advice to SME Practice - == ===
Guidance
(Other criterion)| REAUIred graduation term: 1 yr. (lecture, practice) theory
Acquire knowledge & duty of restudying
Integrate practice: 15 days up (Revising points)

Objectify “equal value for national exam”

. d pri To attend
B iR R magy oxam (To aten

b. Change curriculum
( serious view of attaining skills)
c. Clear the criterion

[ New Scheme] Passed primary national exam
(Includes previous Yr. passed)

Eligible attendant

o - Must be adequate for learning how to apply Theory: 246 hrs.
(Training items) Busmi.ss 1 required knowledge in order to became Practice: 120 hrs. Glrcc)Jup ISter
consuiting SMEC (focus on theory) 2 corps. or more (10 or less)
Business Must be adequate for learning how to put Theory: 84 hrs. Group style
Iting 2 required knowledge into practice in order to Practice: 192 hrs. 3 or |
consufting become SMEC (focus practice) 3 corps or more (8 or less)

(Other criterion)| Delete required term (1 Yr. ) and introduce time unit.
Level acquired skills would be the criterion that made from skilled SMEC specialists
Submit a completed report on the proposed consulting & advice for SME and put it into practice

8




> F Basic philosophy of SMEC sys. resting j <

To retain “National exam” to approve the skill of SMEC by Gov. and “Training
programs”, that has equal value of passed the national exam, to train SMEC.

Sys.

, : National exam Training programs Renewal sys.
Review point
Easy to take Exam | gagy to take lesson |- ~
number of years) Shorten training t system
SMEC b. Give elasticity to pass | & =N0rten training term ( Increase SMEC in
exam (1yr. to 6 mo.) the future )
c. Prioritize items b. Open private org. ~ ~
Enrich practice OIIOJeCf“fy e_quall Enrich consulting
value tor nationa ;
a. Prioritize items " Work_r_eqwer
(review lesson frame, exam conditions
Secure and | time & allot) a. Passed primary Extend consulting work
SN:rggrovel. b. increase consulting exam (To attend training g;a;/cg)lce (9 days to 30
quality | work practice program) ~ Enlarge practice 5
and trusty b. Change curriculum Adapted for actual

c. Enlarge practice
Adapted for actual
business diagnosis

( serious view of attaining
skills)

c. Clear the criterion

~ business diagnosis
Develop the renewal
registration system for
| inactive SMECs




>T The present situation of SMEC sys. 7<

a. Registered number of people
18,682 (Apr. 2008)

b. Working place
Management consultant company ----- 17%
Financial institute
SME assisting organizations (Public)- 6.9%
Central & local Gov.

Private enterprises ----------------------

c. Ages

\Middle ages (40 to 50)

SMEC National Exam in 2007
Passed Primary Exam 12,776 people
a. Work at private enterprises 54%

b. Age (from 20s to 40s --------- 80%)

Passed Secondary Exam 799 people
a. Work at private enterprises 66%

b. Age (from 20s to 40s ---------- 90%))
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—J— 1stexam applicants —¢— Registered Num. (Stock)

SMEC Exam passed Num. (Right) W

= =
l |
20,000 900
8,682
18,000 | 9,800
6,845
16,000 4
' 660 700
630 649
14000 | 665
11570 12296 13,727 13.989 633 615 627 646 1 600
| 11222 12,866 13,476
12,000 ’/‘/.—*12,334 12,447
71 500
10000 - 480
8000 9.762 9490 9,358 1400
- 300
6,000 r 289
4,000 4,989 1 200
2000 r 1 100
0 0
1989 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 2007

e Inactive SMEC number (Apr. 2008)
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ur attention!

Attention: Original documents were come from SME Agency (METI) , Japan that written in Japanese language.
Kobayashi translated the slides to English personally. Therefore, Kobayashi has a full responsibility of them.



