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NOI DUNG CHINH

1. Két qua nghién clru vé nhu cau dao tao cla cac
tw van vién quan tri doanh nghiép & Viét Nam

2. Kha nang trng dung shindanshi ¢ Viét Nam
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1.1. Gigi thiéu vé nghién ctru

* Muc dich nghién ctru:
« Tim hiéu xem cac nhan vién tw van quan tri doanh nghiép thuong gap
nhirng kho khan gi trong qua trinh hoat dong;
e CAc tu van vién quan tri doanh nghiép cé nhu cau duwoc dao tao vé kién
thirc va k§ nang tw van hay khong.
« Poi trong nghién ctru: Tw van vién quan tri doanh nghiép
* Pham vi nghién ctru:
e Pia ban nghién ctru: Tap trung vao Ha Noi va Thanh phé HCM
e Thoi gian nghién ctru: tir thang 11/2009 dén 2/2010
* Phwong phap nghién ctru
e Dinh lvgng: Phat phi€u hoi
e DPinh tinh: Phdng van
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1.2. K&t qua nghién ctru

Danh muc cac to chirc tra |&i ban cau hoi

Danh muc cac td chirc ¢ nhan vién tra 1&i phéng
van

Trung tdm H6 tro DNVVN, Téng cuc TCHLCL

Trung tam H6 tro DNVVN PhiaBac, MPI

Trung tdm Nang suat

Trung tdm HO trg DNVVN, VCCI

Cong ty TNHH Giai phap thij truong Pl

Trung tdm Nang suat Viét Nam

Cong ty Phét trién Nang lwc to chire

Trung tam Ho tro Phét trién DNVVN 1,

Cong ty Co phan LearnSmart

E%H-é:@ lehikt trign Nang luc t6 chirc

Cong ty CO phan Tu van Goodwill

Cong ty TNHH Giai phap Thi truong Pl

TT Tuw van NC Kinh té va Kinh doanh,

Cong ty Mua ban va Chuyén nhrgng Viét Nam

Prfd @%h PT DNVVN, Khoa QTKD, DHKTQD

Trung tdm HO trg DNVVN PhiaNam, MPI

Vién QTKD, BH KTQD

Trung tdm Tu v&n vaHo trg Doanh nghiép Cong
nghiép, Cuc Cong nghiép bia phvong, TPHCM

Cong ty Tu van XD Thuong hiéu LantaBrand

TT Tw van NC Kinh t& vaKinh doanh, PHKTQD

Tong s 50 ban cau hoi
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1.3. Pac diém clia mau nghién ctru

Gidi tinh
NC
46%
Nam
54%
Trinh do
ti€n sTva
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cao hoc
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thap hon
50%
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1.3. Pac diém clia mau nghién ctru

Hinh thire thuwe hién hop déng NO6i dung tw van doanh nghiép
Tw van hd tro ky
hinh thitc khéc | 0% thuat
i Dich vu khac
canhanriénglé 20%
- Tw van ho tro
i kinh doanh
nhomthure hién - 32% Tw van quan tri
) chién lwoc
o C“'{’f thue 88% Tw van quan tri 86%
hién chtrc nang
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1.3. Pac diém clia mau nghién ctru

Chuyén nganh dao tao cua tw van vién
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1.4. Nhirng kho khan gap phai

Nha tw van chwa thau hi€u khach hang

Khé khan khac

Nha tw van cdm thady minh lam viéc thi€u chuyén
nghiép

Nha tw van chwa duwoc dao tao bai ban

DN khéng cung cap théng tin trung thuc

khé xay dwng nhém tu van

DN khdng cung cép thdng tin kip thoi

DN khdng tam huyét véi viec duoc tw van
Kho ti€p can doanh nghiép

DN khong tin vao gidi phap nha tw van dwa ra
Khach hang cam thay chi phi tw van qua cao

DN khéng cung cdp du thdng tin

Nha tw vdn cdm thay con thi€u kinh nghiém trong viéc
dua ra cac giai phap

DN khdéng kién tri v&i viec dwoc tuw van

DN chwa c6 théi quen duwoc tw van
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1.5. Quan diém vé yéu cau dbi voi tw van vién

CO chirng chi ké toan h 12%
T6t nghiép ctr nhan luat __ 20%
Khac [ 24%
Totnghiép daihocve QTKD [ """""1 42%
Thong thao it nhatmétngoaingr [T ] 50%
Totnghiépcaohocve QTKD [ ] 54%
Nhay cam [ 66%
Nang dong I 66%
Co6 kha nang lam viéc doc lap __ 82%

C kinh nghiém trong fith wre quan 1y [ 94%

I T T T T 1
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1.6. Nhu cau dao tao cuia cac tu van vién

Khéng can dao

tao V@ k§ nang Conﬂch.u’a
tw vdn QTDN guyét dinh
2% 2%

Can dao tao &

. . San sang
ky nang tv van h R
QTDN tham gia lop
98% hoc tw van
98%
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1.7. Két luan vé diéu tra tv van vién

e Phan I&n céc tw van vién déu cho rang ho gap mot sé khd khin trong
quatrinh lam viéc. Kho khan nay xuat phat tir hai loai hguyén nhan:
e Khéch quan: Céc doanh nghiép chua c6 théi quen dugc tv van, khéng kién tri
vGi quatrinh tw van, thay chi phi tw van cao, khédng cung cap du théng tin,
khéng tin vao nhatuv van,...
e Chu quan: Nhatuw van thiéu kinh nghiém trong viéc dua ra cac giai phap, nha
tw van thay kho tiép can doanh nghiép, nhatu van chwa duoc dao tao,...

e Hau hét cac tw van vién (98%) déu cho rang ho mong muén duoc
dao tao k§ nang tw van quan tri doanh nghiép va néu cd chuong trinh
dao tao vé k§ nang tw van thi ho s& san sang tham du, tham chi san
sang chi tra cho khoa dao tao.
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1.8. NI dung dao tao mong muon

e Kiénthirc:
o Kiénthtrc cb lién quan dén quan tri doanh nghiép
e Kiénthtrc co ban co lién quan dén ITnh vuc tv van
e KV nang
o K¥ nang vé tu van doanh nghiép bao gom: tiép can khach hang, lap ké hoach
ti van, gidm sa quatrinh tw van, trinh bay két qud, thic day khach hang tham
giavao céc hoat dong trién khai trong quatrinh tw van, phét hién van dg, dé
xuat giai phap, ...
o K¥ ndang mém: ky nang trinh bay, ky nang thuyét phuc, k{ nang dam phan, ky
nang lam viéc nhom, ...
o KV nang kém cap vé quan ly
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2.1. CO CHE PANG KY SHINDANSHI O NHAT BAN

.
Xin cap

< \ bat ching
Thi vong 1 va vong 2 —> Thuc hanh tw vén nhan
~ / (15 ngay)

> ﬂ[ > Puoc cap chirng nhan
Vuot qua vong 1
: Thoi han 5 nam
DPao tao tir 6 thang dén 1 nam
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2.2. DE XUAT CO CHE PANG KY O VIET NAM

Giai doan 1 Ung vién dang ky
, T tham du khda dao tao
Duv an 5 nam

do Nhat Ban ho
tro

\4

Thi so khao

Giai doan 2 ) v
Viét Nam tiép
can hé théng c6
sy ho tro cla

Tham du khéa dao tao

Nhat Ban Y
Tham dw cau lac b6
- cac nha tw van QTDN
Gial doan 3
Viét Nam quan
ly hé théng
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2.3. Bé xuat doéi twvong dang ky tham duw dao tao

- Thanh vién thudc cac td6 chirc quan ly nha nwéc cé lién
quan dén tw van va ho tro doanh nghiép: Céac trung tam
Tw van va Ho tro Doanh nghiép Cong nghiép cia Cuc
Cong nghiép dia phwong, TAC, VPC, SMEDEC,...

- Thanh vién thudc cac t6 chirc hanh chinh sw nghiép c6
lién quan dén tw van QTDN nhu cac truwdng, vién...

- Thanh vién thudc céac t6 chirc phi chinh pht nhw VCCI va
cac to chirc khac.

- Thanh vién cua cac cong ty tw van.
- Cac tu van ca nhan doc lap.

- Cac nhan vién cla cac doanh nghiép cong nghiép ho trg
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2.4. Bé xuat chwong trinh dao tao shindanshi

- Khéc biét so v&i chwong trinh ctia Nhat Ban dé dam bao phu hop voi
Viét Nam

- NOi dung cua khoéa dao tao tap trung vao hai cha dé chinh (1) cac
kién thirc chung vé quan tri doanh nghiép va (2) Ky nang tw van quan
tri doanh nghiép = chuan héa kién thirc clia cac tw van vién.

-Th&i gian dao tao thwc nén la tr 6 dén 9 thang. Thdi gian hoc c6 thé
xen ké gitra hoc v&i ti€p tuc cdng viéc cla td chirc ludn phién trong
thoi gian 3 thang. Nhw vay sau 9 - 15 thang hoc vién két thic khoa
hoc.

- Phan b6 thoi gian dao tao: 3 thang kién thirc quan tri doanh nghiép
va 6 thang k§ nang tw van quan tri doanh nghiép.

- Xay dwng mé hinh danh gia doanh nghiép gébm céac linh vic nao va
nhirng chi tiéu nao.
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2.5. Bé xuat 4p dung shindanshi & Viét Nam

- Chi duoc cap chirng nhan hoc trong thoi gian thk
nghiém dau ma chuwa dwoc goi la chirng chi.

- Puoc quan ly béi mot td chirc nham muc dich t6i da hda
nang lwc cua nhirng tw van vién nay. Thanh lap CLB céac
nha tw van doanh nghiép thdng nhat trén toan Viét Nam.
CLB nay la cau ndi gilta cac co quan nha nuwdc, cac
doanh nghiép, va cac to6 chirc tai chinh.

- Xay dwng mot hé thdong co so dir liéu cho hé théng céc
nha tw van. Hé thng nay cap nhat thdng tin vé cac tu van
vién va la co s& dir lieu cho cac doanh nghiép trong viéc
tim kiém céac “bac si” ciia minh.
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Xin chan thanh cam on qui vi da lang nghe!
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